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Las Flores Water Company 2025 Update

On behalf of the Las Flores Water Company, the Board of Directors extends its best wishes to all of you
as we move into the New Year. Here are a few topics related to your water company that we want to
share with you.

California Water Outlook: While the first half of 2024 was quite wet, the second half of the year was
warm and dry. As you know, there has been essentially no rainfall in Southern California since last
Spring, and the precipitation outlook for 2025 in Southern California is drier than normal. Meanwhile
in Northern California and the Colorado River Basin, there has been reasonably good snowfall so far this
winter, so the overall outlook for imported water supplies in 2025 is optimistic. With this relatively
mixed bag of hydrology in the southwestern United States continued conservation is needed.

We urge you to continue your strong water conservation efforts in 2025. For more information on
sustainable landscapes, local plant nurseries, gardening tips and conservation, please visit
www.bewaterwise.com.

Capital Improvement Program: The Company continues to focus efforts to upgrade aging
infrastructure. Over the last 20 years, the Company has invested more than $3 million in new pipelines
and facilities. It is our goal to continue with this program, while being capable to promptly respond to
any unplanned incidents that may occur, as well as maintain an appropriate financial reserve to address
unforeseen events. In 2024, the company performed a major rehabilitation of the Sacramento Booster
Pump C and refurbished our emergency generator. Pump C is a major piece of equipment that lifts
water to the highest portions of our service system. The generator is critical to maintaining our ability
to continue water service in case of a prolonged power outage. We continued implementing our
automated meter reading system and quickly responded to all pipeline breaks.

In light of the current on-going work to rehabilitate aging infrastructure under the existing rate
structure, there are two major projects on the horizon that are needed to ensure long-term
sustainability for the Company. The first project involves the significant efforts that will be required to
rehabilitate our 98-year-old well located on Mountain View Street. Over the last 25 years, the company
has refurbished the motor and pump modules of the well. Despite this work, more significant upgrades
are required to ensure the Company can use the well on a long-term basis to extract our water rights
from the groundwater basin below Altadena. The second project will make significant upgrades to our
Lake and Cobb reservoirs to ensure their functionality for the future. Itis estimated that these projects
will exceed the amount of funds made available for capital improvement through our existing rate
structure. We are currently exploring different ways to implement these projects in a timely manner
by accessing grants, low-interest loans and/or establishing a new Capital Improvement Charge.
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Water Rates for 2025: Imported water costs continue to rise. In 2024, both Foothill Municipal Water
District (FMWD) and the Metropolitan Water District (MWD) increased their rates; and they are
increasing rates again in 2025. These rate increases get passed directly on to the Company. The
Company normally uses its groundwater rights to moderate the impacts of these imported water rate
increases. However, with our Mountain View well currently out of service due to the rehabilitation
needs described above, we must purchase all water from FMWD. These imported supplies are
substantially more expensive than water produced from our well. This is why the rehabilitation of our
well is so important. In order address these rising costs for imported water, the Board has determined
itis necessary to implement an across-the-board rate increase of 18 percent for 2025. This increase will
be applied to the four water tiers, the Foothill MWD basic charge and the Monthly Service charge as
shown in the table below. The Board recognizes that any rate increases are difficult for shareholders,
however we have determined that these increases are appropriate to ensure the financial stability of
the Company.

The table below shows the new 2025 rates:

Tier Range Rate per units consumed
1 1to 10 HCF $5.13/HCF
2 10.1to 20 HCF $5.61/HCF
3 20.1to 39 HCF $6.59/HCF
4 39.1 HCF and greater $7.96/HCF
Foothill MWD Charge Per HCF $0.07441
Monthly Service Charge | Per Connection $38.44

The first 10 HCF will be charged at the Tier 1 rate. One hundred cubic feet (HCF) is equivalent to 750
gallons. The second 10 HCF of monthly usage will be charged at the Tier 2 rate, and so forth. If you use
10 HCF or less, you will see an increase of less than $9.50 per month. If you use between 10.1 HCF and
20 HCF, you will see an increase of $9.51 - $20.95 per month. If you use between 20.1 HCF and 39 HCF
you will see an increase of $20.96 - $39.14 per month. If you use over 39 HCF, you will see an increase
of $39.15 or more per month. The new rates go into effect January 1, 2025, and will be reflected on the
bill you receive in February for your January usage.

As mentioned above, an additional Capital Improvement monthly charge is being considered to fund
critical upgrades to two reservoirs and for a total replacement of our water well. The amount of this
additional charge is currently being evaluated, but it’s important to note this charge is anticipated to be
in place for a limited time frame (5-7 years) to raise funds for the three key projects discussed above.
We will be conducting listening sessions to review these special projects, the estimated costs and to
answer your questions. If you would like to participate in the planned briefings, please call our office to
let us know your interest.

If there are any questions, please feel free to call our General Manager, William Kimberling, at

626-797-1138.

John Bednarski
Board President



